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STi218 - STRATEGIC MANAGEMENT IN HEALTH INSTITUTIONS - Kozakli Meslek Yiiksekokulu - Yénetim ve Organizasyon Bolimi

General Info

Objectives of the Course

To inform about the concept of strategic management, to adopt the aims of strategic management, implementation and implementation tools to be reinforced with

case studies and assignments.

Course Contents.

To be able to analyze, interpret, question, multi-dimensionally think and use the mother tongue effectively

Recommended or Required Reading

Ders kitabi, ders notlar, slayt sunu ve internet Ulgen ve Mirze (2010). isletmelerde stratejik yonetim (7. Bask). Beta.

Planned Learning Activities and Teaching Methods
method of description, discussion method
Recommended Optional Programme Components
Research

Instructor's Assistants

Lecturer Dr. Sevgi BALIKCIOGLU DEDEOGLU
Presentation Of Course

Presentation

Dersi Veren Ogretim Elemanlari

Inst. Sevgi Balikgioglu Dedeoglu

Program Outcomes

ENEYN)

businesses.<br />Can discuss the importance of internal and external environmental factors of a health institution.

Weekly Contents

Order Preparationinfo

. The importance of internal and external environmental factors for a healthcare organization can be discussed.
. An organization can apply SWOT analysis to identify its strengths and weaknesses, as well as its opportunities and threats.
. The organization can formulate strategic intent, vision, and mission statements that guide its future, in accordance with its organizational culture.

Laboratory TeachingMethods Theoretical

Strategic Management and Related
Basic Concepts

Strategic Management and Related
Basic Concepts

Strategic Thinking and Planning in
Strategic Management

Strategic Management Process in
Businesses

External Environment Analysis (Far
External Environment Analysis)

External Environment Analysis (Near
External Environment Analysis)

Tools Used in External Environment
Analysis

mid-term exam

Internal Environment (Business)
Analysis

Analysis of the Financial Status and
Performance of the Business

Measurement of Environmental
Elements and Condition
Determination Matrices

Basic Strategies

Corporate Strategies

Competitive Strategies

Subject Review Before Final Exam

1 Therelevant section in the lecture notes given to the Lecture, question-
students will be studied and researched. Pages: 1-34 answer discussion,
2 Therelevant section in the lecture notes given to the Lecture, question-
students will be studied and researched. Pages: 1-34 answer discussion,
3 Therelevant section in the lecture notes given to the Lecture, question-
students will be studied and researched. Pages: 35-40 answer discussion,
4 The relevant section in the lecture notes given to the Lecture, question-
students will be studied and researched. Pages: 41-53 answer discussion,
5 The relevant section in the lecture notes given to the Lecture, question-
students will be studied and researched. Pages: 54-63 answer discussion,
6  Therelevant section in the lecture notes given to the Lecture, question-
students will be studied and researched. Pages: 64-73 answer discussion,
7  Therelevant section in the lecture notes given to the Lecture, question-
students will be studied and researched. Pages: 74-96 answer discussion,
8
9  Therelevant section in the lecture notes given to the Lecture, question-
students will be studied and researched. Pages: 97-115 answer discussion,
10 The relevant section in the lecture notes given to the Lecture, question-
students will be studied and researched. Pages: 116-120 answer discussion,
11 Therelevant section in the lecture notes given to the Lecture, question-
students will be studied and researched. Pages: 121-143. answer discussion,
12 Therelevant section in the lecture notes given to the Lecture, question-
students will be studied and researched. Pages: 144-163 answer discussion,
13  The relevant section in the lecture notes given to the Lecture, question-
students will be studied and researched. Pages: 164-186 answer discussion,
14  The relevant section in the lecture notes given to the Lecture, question-
students will be studied and researched. Pages: 187-211 answer discussion,
15 The relevant section in the lecture notes given to the Lecture, question-
students will be studied and researched. Pages: 1-211. answer discussion,
Workload
Activities Number PLEASE SELECT TWO DISTINCT LANGUAGES
Vize 1 1,00
Final 1 1,00
Final Sinavi Hazirlik 14 2,00
Ara Sinav Hazirhk 7 1,00
Derse Katiim 14 3,00
Assesments
Activities Weight (%)
Ara Sinav 40,00
Final 60,00

Yénetim ve Organizasyon Blimii / SAGLIK TURIZMI ISLETMECILIGI X Learning Outcome Relation

. This section describes the stages (planning, implementation, control) and fundamental concepts of the strategic management process in health tourism

Practise
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Table :

P.0.1: Kendiana dilinde ve mesleginin gerektirdigi yabanci dillerde s6zlii ve yazili teknik ifade yetenegine sahiptir.
P.0.2: Temel bilimlere hakim, analitik distince ile problemlere hizla ¢oziimler tretir.
P.0.3: Saglk turizmi isletmeciligi konusunda standartlari belirler ve bu konudaki gitayi stirekli daha ytikseklere tasir.
P.0.4: Hastalarin, hastaliklarina uygun birimlere yonlendirilmesini saglar.
P.0.5: Ust dizeyde akademik yetenege sahiptir.
P.0.6: Koordinasyon yetenegine sahiptir.
P.0.7: Esnek dustintp yenilik yapar.
P.0.8: insanlarla iyi iletisim kurabilen, hosgériilii ve sabirli bir insan haline gelir.
P.0.9: Kendini gelistirmeye istekli ve coskulu olur.
P.0.10: Saglk Turizmi isletmeciligi meslek elemanlari, Diinyadaki global degisimlere ayak uydurur.
P.0.11: Kazanmis oldugu bilgileri turizmin korunmasi, gelistiriimesi ve stirdiriilmesinde etkili bir bicimde kullanir.
P.0.12: Bireysel calismalarda sorumluluk ve/veya yetki alabilir ve bunlarin geregini yerine getirir.
P.0.13: Yasam boyu 6grenme geregini algilamis ve kendi kendine 6grenme yetenegini kazanir.
P.0.14: Takim calismasi yapar.
P.0.15: Mesleki ve etik sorumluluklara sahip olma, yetki alabilme ve geregini yerine getirebilme yetenegine sahiptir.
P.0.16: Degisken kosullara uyum saglayabilme beceri ve yetileri kazanir.

P.0.17: Sabrrl, 6zgiiveni olan, kendisine ve gevresine saygili, kolay ve etkili iletisim kurabilen ve mesleki gelismeleri izleyecek dinamizmde saglik
turizmi meslek elemanlari yetisir.

P.0.18: Saglik turizmi meslek elemanlari, fiziksel fonksiyon ve saglik statiistinde yaralanma, hastalik veya fonksiyon bozuklugundan kaynaklanan,
bozukluk, éziir ve degisiklikleri olan hastalara saglik turizmiyle alakali uygun yonlendirme ve bilgilendirmeleri yaparak en uygun tedaviyi
almalarina yardimaidir.

P.0.19: Ulusal veya uluslararasi protokollerin imzalanmasinda aracilik/yoneticilik yaparak modere eder.

P.0.20: Gunumizdeki popiiler turizm gesitlerinden olan saglik turizminin en biyiik destekgileri ve gelistiricileri olurlar.

P.0.21: Atatiirk ilkeleri ve inkilap Tarihine iliskin kavramlar hakkinda bilgi sahibidir.

P.0.22: Turizm alanindaki temel kavramlar hakkinda bilgi sahibidir.

P.0.23: Turizm alaninin gerektirdigi diizeyde bilisim teknolojilerini kullanir.

P.0.24: Saglk turizmi isletmeciligini ilgilendiren konularda sosyal sorumluluk, etik degerler ve yasal dayanaklar hakkinda bilgi sahibidir.

P.0.25: Saglkh yasam ve saglikli beslenme konularinda bilgi sahibidir.

P.0.26: Saglikla ilgili yeterli bilgiye sahiptir.

P.0.27: Temel anatomi ve fizyoloji kavramlarini bilir.

P.0.28: Uygulama islemlerinde pratik yetenekler kazanir.

P.0.29: Insan davranislarini agiklarken gelisim ve kisilik kuramlarindan faydalanir.

P.0.30: insan davranisinin sosyal cevre ile etkilesimini temel boyutlariyla agiklar.

P.0.31: Isletmelerin islevlerini, birbirleriyle olan iliskilerini ve bir biittin olarak isleyisini 6grenir.

P.0.32: isletmecilik ile ilgili ortak terminoloji ve kavramlan aciklar.

P.0.33: Isletmeyi ic ve dis cevresiyle birlikte var olus nedenini analiz eder.

P.0.34: Ekonomik bir faaliyet olarak turizmin ekonomik roliini 6grenir.

P.0.35: Turizm sektériniin yapisy, isleyisi ve tlke kalkinmasindaki 6nemi konusunda bilgi sahibidir.

P.0.36: Turizm planlamasi ve turizm politikasinin etkilerini yorumlar.

P.0.37: Turizm isletmeciligi alanindaki isletmeler ve organizasyon yapilari hakkinda bilgi sahibidir.

P.0.38: Turizm ve seyahat olgusuyla ilgili temel kavramlari tanimlar

P.0.39: Musteri iliskileri konusuna strateji olusturur.

P.0.40: Mausteriiliskilerinde musteri baglihig ve kalitenin 6nemini 6grenir.

P.0.41: Kurumsal halkla iliskiler icin gerekli olan yazli, sézlii, gorsel ve isitsel teknikleri bilir ve uygular.

P.0.42: Cevre koruma ve is glivenligi konularinda yeterli bilgiye sahiptir.

P.0.43: Kullanilan otomasyon sistemlerini ve iletisim teknolojilerini kullanir.

P.0.44: Muhasebe ve vergi uygulamalari alanina iliskin bilgileri analiz etme, yorumlama ve degerlendirme becerisine sahiptir.

L.O.1: Saglk turizmi isletmelerinde stratejik yonetim strecinin asamalarini (planlama, uygulama, kontrol) ve temel kavramlarini tanimlayabilir.
L.0.2: Kurumun ic ve dig gevre faktérlerinin &nemini tartisabillir.
L.0.3: Kurumunun giglii ve zayif yonleri ile firsat ve tehditlerini belirlemek icin SWOT analizini uygulayabilir.

L.O.4: Kurumun gelecegine yon veren stratejik niyet, vizyon ve misyon ifadelerini kurum kiiltiriine uygun olarak olusturabilir.
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